KAHRAMANMARAS SUTCU iMAM UNIVERSITESI
KALITE POLITIKASI
insana hizmet yolunda, cagin ihtiyaclarina cevap veren, egitim, aras-

firma ve buluslariyla gliclii ve saygin iiniversitelerden biri olma vizyonunu
gerceklestirmek icin;

¢ Kurdugu ve isletmekte oldugu kalite yonetim sistemini siirekli iyilestiren,

¢ Tim paydaslarin gorislerine ve memnuniyetine 6nem vererek katlma
yonetim anlayisim1 benimseyen,

¢ Degisim ve gelisimde 6ncii rol oynayan,

¢ Olasi riskleri 6nceden algilayan ve bu riskleri yoneterek firsata doniistii-
ren,

¢ Egitim-6gretim, aragtirma-uygulama ve yonetim siireclerinde siirekli ge-
lismeyi saglayan,

¢ Ulkenin ve toplumun sorunlara duyarl, ¢éziim odakl yaklasim sergile-
yen, insan1 merkeze alan,

+ Cagin ihtiyaclarimin gerektirdigi donamimda, ulusal ve uluslararas: sektor-
lere insan kaynag yetistiren,

¢+ Girisimdi ve yenilikci anlayista olan,

¢ Beseri ve maddi kaynaklan en etkin sekilde kullanan, seffaf, hesap verebi-
lir ve yalin yonetim anlayisim saglayan,

¢ Ulkenin ve toplumun degerlerine saygili, bu degerleri 6ziimseyen, bunun-
la birlikte evrensel degerleri takip eden,

¢ Tabi oldugu yasal, diizenleyici ve etik kurallara her zaman uygun calisan,
bir tiniversite olmakir.

KAHRAMANMARAS SUTCU iMAM UNIVERSITY
QUALITY POLICY

In order to realize the vision of being one of the strong and reputable uni-
versities in the way of serving people, responding to the needs of the age through
education, research and inventions, our aim is to become a university that is:

+ Continuously improving the quality of established and operated management
system,

¢ Adopting a participatory management approach by attaching importance to
the views and satisfaction of all stakeholders,

+ Playing a pioneering role in change and development,

+ Perceiving possible risks in advance and managing these risks and turning
them into opportunities,

+ Ensuring continuous improvement in education, research-application and
management processes,

+ Sensitive to the problems of the country and sodiety, exhibiting a solution-
oriented approach, putting people in the center,

¢+ Raising human resources for national and international sectors equipped
with the abilities required by the needs of the era,

+ Entrepreneurial and innovative,

+ Using human and financial resources in the most efficient way, providing a
transparent, accountable and lean management approach,

+ Respecting the values of the country and sodiety, absorbing these values, and

following the universal values.




